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Marine Leisure/Tourism

The Marine Institute published an investment strategy for the Water Based Tourism and
Leisure Sector in Ireland 2000-2006, and undertook a comprehensive audit of water based
tourism and leisure products for the country®®. The ‘activity scores', based on a range of
factors including natural resources, facilities, internal and external infrastructures, tourist
accommodation etc., give Kerry and Cork a high rating (Figure 5 above).

There is significant potential for the development of additional marina facilities to
accommodate local and visiting yachts. The region is located within a relatively short cruising
distance of major sailing centres in the south of England and northern France and has some of
the most beautiful coastlines in Europe. In January 2008 Cork County Council published a
Marine Leisure Infrastructure Strategy for the West Cork area’'. The West Cork Enterprise
Board has been working with the West Cork Marine and Tourism Collaborative Cluster to
further develop the sector.

Fisheries and Aquaculture

The Irish seafood market is valued at €382 million with both food service and retail
experiencing significant growth in recent years. The fresh fish domestic market is growing by
27% annually.

Figure 6: Fisheries and Aquaculture

Source: BIM
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Aquaculture is the farming of aquatic organisms such as fish, molluscs, crustaceans, aquatic
plants and sea urchins. Though still a relatively young industry, aquaculture has already
grown to the stage where it accounts for 25% of the value of total fish production in Ireland
and is increasingly a key supplier of raw material for the processing sector. Global demands
on the food and agricultural sectors impact directly on aquaculture, and it is anticipated that
world-wide aquaculture production will have to increase substantially. The application of
research to this sector will help meet existing and future challenges.

Key Assets

The region benefits from a well established range of companies involved in related activities
ranging from maritime engineering services, fish processing and aquaculture,
adventure/marine holidays, supplies, logistics etc. The Marine Leisure Audit and Carrying
Capacity Study for West Cork Report presents a comprehensive overview of the sub-regional
assets in terms of marine access (harbours, piers and slipways), and relevant transport
networks (bus and ferry routes).

Cork Port Services: The Port of Cork offers a wide choice of fast, scheduled lift-on lift-off
and roll-on roll-off (Ro-Ro) services to continental Europe. There is strong potential for the
Port to again offer a scheduled Ro-Ro shortsea service to Swansea and Cork is the only Irish
port providing a deep sea Ro-Ro service to Scandinavia, the Mediterranean and West Africa.

The Irish Naval Service, the State's principal seagoing agency, is based in Haulbowline Island,
Cork and has the responsibility to meet maritime defence requirements.

The National Maritime College of Ireland (NMCI) caters for the education and training needs
of both the naval service and the merchant fleet and provides a broad range of training
services for the maritime industry.

The Coastal and Marine Resources Centre (CMRC) is based in UCC. Research is undertaken
through a multi-disciplinary approach, involving researchers with a range of specialist
backgrounds including biologists, computer scientists, hydrographers, geographers and
engineers. Basic and applied research is organised according to four specialist areas of
interest: Marine Geomatics, Marine Ecology, Marine and Coastal Governance, Coastal
Processes and Seabed mapping.

The Aquaculture and Fisheries Development Centre (AFDC), based in UCC, focuses on areas
of fish and shellfish biology, health, disease, and genetics. The AFDC aims to support,
stimulate and promote the development of sustainable aquaculture and fisheries by
conducting both basic and applied research and providing training in aquaculture. It
collaborates with companies and other universities, nationally and internationally.

Realising Potential

The development of this sector requires a committed and collaborative approach, ensuring
the needs of the tourism industry are reconciled with the demands of other maritime
activities (see below), and an integrated approach is taken to the relevant underpinning
infrastructures and public transport services. This is easier said than done. In response to the
European Commission document An Integrated Maritime Policy for the European Union, the
South-West Regional Authority (SWRA) established a Regional Maritime Forum. Given the
extensive range of potential activities/uses the forum itself had difficulty in identifying what
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commonalities existed between the various sector activities, and indeed the areas where
needs conflicted. Although a national strategy has been devised, the importance of the sector
for Ireland’s future economic development and its key role for regional development does not
appear to be widely understood in the first instance. The untapped potential of this sector
requires a strong agenda and regional decision making, planning and implementation to make
it a reality.

A number of other networking and collaborative initiatives are underway within the region,
including MERC | (see next section), and the West Cork Marine & Tourism Collaborative
Cluster. The timely upgrade of the N28 (Cork to Ringaskiddy) is particularly important for the
South-West region to support increased traffic via Cork port, as is the development of an
integrated approach to transport policy across all modes (road, rail, seaports and airports).

Maritime Sector: What’s possible?

Commercial shipping and trade activities through the Port of Cork and other smaller regional
ports

Regional fisheries, mariculture and aquaculture sectors

Marine leisure activities - sailing, surfing, sports angling and sub aqua

Coastal tourism, beaches, walks and other public amenities

Production of economic goods from on-shore and off-shore natural resources

Tourism access to the region by ferry

Marine governance and planning Renewable energy production
Marine research, education and training Environmental protection
Maritime spatial planning Coastal security

Prevention of coastal erosion Marine exploration

Maritime Energy & Greentech

Increased consumer awareness of environmental issues, the Kyoto agreement, regulation and
industry responses have driven remarkable growth of the global clean technology sector®.
Latest estimates put the size of the global environmental goods and services market as
exceeding €950 billion by 2010.

The potential of the green economy has been highlighted in the Government’s framework
document, Building Ireland’s Smart Economy, as central to Ireland’s long term economic
sustainability. The recently established High Level Group on Green Enterprise brings the
relevant stakeholders together and an action plan on green enterprise development in Ireland
has recently been published**.
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Key Assets

The maritime and energy sectors offer opportunities for growth in the region. Common issues,
such as the need to reduce emissions from shipping and to develop offshore wave energy
installations, can prompt the realisation of economic benefits in both areas.

Figure 7: Energy and Green Technology

West
Companies
ClearPower, Aqua Fact International, IBM Smart Bay,
Eirzyme

Research Centres
Maritime Institute; Centre for Energy Efficiency, MUIG;
Microbial Bioenergy (MB) Group, NUIG

Mid West
Companies
Wind Energy Direct, Biomass Heating Systems,
Resourcekraft, Comeragh Controls, Hydrofem,
Trustwater, Enva, Biotechnical Processes International

Research Centres
Charles Parsons Initiative (CPI), UL

South West
Companies
Transas, Celtic Composting Systems, Eirdata Environmental
Services, Kedco Power, Ocean Energy, SWS Natural Resources,
BioTector Analytical Systems, Response Engineering, EPS, Enva,
Killarney Plastics

Research Centres
Emvironmental Research Institute: Coastal & Marine Resources
Centre, Aquaculture & Fisheries Development Centre, Aquatic
Services Centre, UCC; Electricity Research Centre, UCC;
Hydraulics & Maritime Research Centre, UCC; Mational Maritime
College of Ireland; Cleaner Production Promotion Unit, CIT

Alternative Energy Sources: Marine & Energy Research Cluster Ireland (MERC |) has been
established to promote Ireland as a world class maritime & energy research and development
location. It brings together a critical mass of expertise from UCC and the NMCI, working
collaboratively with CIT, the Irish Naval Service and the Port of Cork.

Renewable ocean energy is one of the niche areas included in the work of MERC I. The
relocation of UCC’s Hydraulic and Maritime Research Centre (HMRC) and the concentration of
UCC’s energy department to a new maritime and energy research facility in Ringaskiddy
adjacent to NMCI forms part of this process. Linking ocean energy with the broader
sustainable and renewable energy agenda allows for the complementary clustering of R&D
thus helping to enhance the attractiveness of the region for clean, green, national and
international industrial development.
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Dundalk 2020: Case Study

Sustainable Energy Ireland has engaged in a
pilot programme in Dundalk that is intended
to act as an exemplar of sustainable energy
best practice. Dundalk 2020 is a community
project that is part of a pan European
programme called CONCERTO.

Dundalk2020 projects are concentrated in a
defined four square kilometre geographic
area. The projects involve all sectors,
including housing, industry, education,
healthcare, retail and leisure facilities.
Initiatives include the introduction and use of
smart metering, identifying and facilitating
new modes of transport, and the
development and operation of a biomass
district heating system.

Initiatives are integrated at a local level and
SEl is the catalyst in creating networks,
action groups and in working with businesses,
residential groups, state agencies and local
authorities to put in place structures to help
achieve goals and specified targets. Although
the project is in its early days results are
already evident, with a collective saving of
approximately 5,000 tonnes of CO? and cost
avoidance by industry of approximately
€500,000 per annum since 2007.

http://www.sei.ie/dundalk2020

Realising Potential

The development of a maritime innovation
centre and space technology and energy
competence centres providing support for
incubation companies form part of the
Maritime and Energy Campus Ireland
initiative.

Green Technologies: Other opportunities
include the development of relevant
technologies and processes (for example, to
improve production processes, carbon
footprint and energy consumption), the
development of alternative fuel sources, ‘eco-
friendly’ materials and environmental
services. The South-West has a number of
assets from which it can build to realise these
opportunities. The Clean Technology Centre
(CTC) at CIT is a not-for-profit environmental
research and consultancy centre of
excellence. CTC was established in 1992 and
provides a wide range of services including
strategic environmental management,
sustainable waste management, clean
technologies, cleaner production,
environmental training, audits etc.

BioEnergy has the potential to reduce
imports, Ireland’s reliance on fossil fuels and
carbon emissions, as well as creating
alternative employment opportunities
throughout the region. The SWRA is in the
course of developing a regional BioEnergy
Strategy.

The development of a system for best practice exchange between authorities engaged in
maritime spatial planning and integrated coastal zone management would enable accelerated
and coordinated growth for alternative energy generation in the region®*.

An Energy Community initiative, Dundalk 2020 (see text box), has been piloted in Dundalk
with the support of Sustainable Energy Ireland (SEI). SEI has expressed its intention to garner
interest from other locations throughout Ireland to replicate the model. This could present a
significant opportunity for the Killarney-Tralee hub in the region.
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Summary

The South-West has a dynamic and broad enterprise sector, with predominance in
pharmaceuticals, ICT (hardware and services) and food, and significant potential in tourism,
medical devices, other internationally traded services and maritime activities.

There are not only opportunities within each of these sectors, but increasingly across sectors,
driven by customer demands and enabled by developments in technology. There are many
initiatives underway within the region to stimulate innovation, and given the nature of its
existing enterprise and research base, the ‘cross sectoral’' aspects may present real
opportunity for differentiation.
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5. Realising Future Potential: Enhancing the
Business Environment

The region has many of the building blocks in place to attract investment from foreign and
indigenous firms. To achieve Ireland’s ambition as outlined in the Smart Economy, the
business environment needs to continuously evolve to meet the changing needs of companies
it needs to provide a dynamic environment that is supportive of early start ups and
entrepreneurial activities, that stimulates company engagement in innovation and R&D, and
this ensures that companies have access to the high quality skills and supports they require.

Innovation & R&D

Innovative thinking and creativity is stimulated in an environment that is dynamic, interactive
and collaborative. Innovation is about applying knowledge to translate ideas into high-value
products and services. There are many sources of innovation, including end customers, firms
with complementary products and/or services, and research institutes. Innovation can range
from incremental (particularly in services) to radical or disruptive. Successful innovation at
regional levels is based on the effective interaction between the elements and, in particular,
engagement by firms. Successful regions do not operate in isolation, but do so within a wider
national context. Interactions at both the national and international level therefore play an
important role.

Figure 8: Activities that Stimulate Innovation

/ Institutional \

Provision of Supports & Networking &
R&D & Regulation Interactive
New Knowledge Learning
Financing & Entrepreneurship/
Commercialisation Intrapreneurship
Customer
New Market Demand &
Formation Feedback
Compledt.ence Provision of
Building Consultancy

Skills and !
k Education Services j

Source: Based on Edquist (2005) ‘Systems of Innovation - Perspectives & Challenges’ in
Fagerberg et al (2005) The Oxford Handbook of Innovation
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There is limited data available to accurately assess the innovative capacity of a region in
Ireland, but what evidence there is demonstrates that the South-West has a number of
critical building blocks in place including:

A high proportion of holders of third level qualifications (at 28.6% follows Dublin and

marginally behind that of the Mid-East)

An attractive environment for those with degree or research masters

A demonstrated reduction in unskilled workers over the period 2002-2006, coupled with

an increase in professional, managerial and
technical workers

Well established Higher Level Education
Institutes

A demonstrated ability to attract funding for
R&D, and a research centre of scale with over
300 researchers

A range of incubation centres and innovation
centres at different scales and with varying
degrees of focus throughout the region

A number of active and impactful industry
networks and collaborative initiatives.

The Rubicon Centre

The Rubicon Incubation Centre
provides an ideal environment from
which to support the incubation and
growth of technology businesses.
The Rubicon incubation facility is
adjacent to the CIT campus, and
facilitates strong linkages between
academia and business. The Centre
is at full capacity and has plans for
expansion to meet demand.

There is also a range of supports available through the enterprise development agencies
including Industry-Led Research Platforms, TechSearch, Innovation Vouchers, supports for
Innovation Partnerships and investments in Incubation and Innovation Centres. The Applied
Research Enhancement Programme (operated by El) funds the establishment of Applied
Research Centres located in the Institutes of Technology. The objective is to increase the
research capacity of the loT and engagement with industry. As highlighted earlier, the
investment by firms in R&D and innovation in the region is lower than one might expect given
the high value added sectors in the region.

The Drive for Growth project funded under the Interreg 11IB NEW Programme and led by the
SWRA examined in detail the issues surrounding research and development in the region.
Many of the issues raised are not region specific, and many of the recommendations require
change at the national level (and in fact, echo those advocated by a number of national
advisory and industry bodies). The recommendations are presented here and should be
considered in terms of what actions could be taken regionally/locally, by firms themselves,
the HEls and the enterprise development agencies to stimulate increased innovation:

Within HEIs through:

Academic “incentives” and encouragement to engage with firms

Stronger emphasis being placed on employing academics who have already worked in

industry and on placing academics in industry

Ensuring Intellectual Property ownership balance so that there is an equitable incentive
for the individual and a fair return to the institution

Involving industry more closely in course design and delivery
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= Placing stronger emphasis on undergraduate and postgraduate placements in SMEs

= Developing enhanced understanding across research organisations of existing research

competencies.

Within Firms to include:

= Advocacy programmes, to bridge the cultural gap between business and higher
education®’Awareness raising with companies on the need to innovate®

= Providing greater levels of fiscal incentives to innovate®’

= Opening up further opportunities for people from industry to work within the colleges

* [ncreased levels and awareness of professional development courses for people in firms

= The development of test and design facilities within the HEIs with affordable access for

firms

= Enhanced awareness of the research competence that is in regional HEls

* [ncreased student placement in smaller enterprises.

Local government bodies and agencies can also play a
role in embracing IT and innovation in service
delivery, which in turn builds capability and
stimulates engagement by end customers.

Discussions at the workshop and through 1-2-1
consultation demonstrated an understanding across a
wide range of stakeholders of the importance of
innovation to the future growth of the region, and an
ability to work collaboratively to achieve objectives.
Objectives-focused initiatives tend to stimulate
collaborative efforts to result in ‘on the ground’
action and impact.

Realising Potential

Locally driven efforts are being made to stimulate
increased innovation in the region in a more
structured and systematic way, and a Regional
Innovation Cluster, led by the SWRA and interested
stakeholders has been established. The Cluster
involves the active participation of HEIs, the State,
regional and local development agencies together
with representatives of large and small industries. It is
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A Science Innovation & Technology
Park in Cork

The Cork County Development Plan
contains an objective to develop a
Science Park at Curraheen,
adjoining the CIT and lands owned
by UCC on the Western edge of Cork
City. The scale of the proposed
Science Park is ambitious, involving
a land area of 50 hectares and an
estimated floor space of 130,000m?,
which pitches the project at a
European scale.

A Steering Group is being
established to prepare a business
plan and implementation strategy.

The County Council considers that
this development will have a major
influence in supporting the region’s
branding and image as a focus of the
knowledge economy.
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focused on developing an environment which is conducive to innovation aimed primarily at
building capacity, sharing knowledge and facilitating new company development and existing

company growth.

There are two ambitious property proposals being considered including the development of
the Cork Docklands within the city as a mixed-use innovative environment (to include housing,
business and research institutes) and/or the establishment of a Science and Technology Park
at Curaheen at the vicinity of CIT. Given that the proposals are within the Cork metropolitan
area, a key challenge faces the councils (City and County):

= |n determining the potential demand/occupancy if both projects were to be pursued

= In identifying complementarity and/or duplication of intended functions/objectives

= Of ensuring that management of the park(s) realises a return on investment over a
reasonable timeframe while maintaining the integrity of the Science and Technology

objectives

= That the environment will be such that it promotes interaction between companies and
research institutes and genuine clustering, networking and innovation.

Entrepreneurship

A strengthened focus on entrepreneurship and on
enabling indigenous industries to access
international markets takes on heightened
importance if we are to increase the contribution
from indigenous enterprises to Ireland’s future
economic growth. The current economic
environment, while difficult, can also serve to
increase interest by individuals in starting their own
companies, and indeed El and the CEBs record
intensified activity in this regard.

Research shows that the South-West has one of the
highest number of established entrepreneurs
amongst the regions. The rate of engagement by
individuals in early stage entrepreneurial activity,
however, is lower (and below the national average
for 2008)°¢. Having said that, early stage
entrepreneurs demonstrate a focus and
determination to build an export presence. The ITT
Young Entrepreneur initiative should go some way
to stimulating an increased interest by individuals
to establish their own companies (See box).

Entrepreneurship - an Innovative
Approach

The Young Entrepreneur Programme is
the brainchild of businessman Jerry
Kennelly and has been developed by
the Institute of Technology, Tralee (IT,
Tralee) and Shannon Development.
Now in its second academic year, the
programme targets second and third
level students and aims to foster the
entrepreneurs of tomorrow.

The programme has seen over 300
students submit business plans which
are shortlisted to allow 15 finalists to
pitch their business plans to the
judging panel. Throughout the year
they receive mentoring from
companies in the Kerry region and hear
from some of Ireland's most influential
business leaders.

The development agencies, El, the County Enterprise Boards and FAS, play key roles in
stimulating and supporting entrepreneurship and innovation in the regions.
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Economic Role of the Hub Towns

There is potential within the region to create competitive environments to attract a
concentration of new company start-ups in hub towns and other locations. There are a
number of factors that can influence where new companies establish:

Physical Infrastructures

= The availability of competitively priced properties and attractive business and
industrial parks that accommodate mixed-use businesses in a planned, strategic and
discerning way that recognises the different needs of business activities (e.g. office,
industrial, warehousing)

= Serviced office / business locations, that enable companies to access core support
services such as reception, secretariat, accounting, HR, facilities management etc.

= Car parking and/or effective public transport networks

= Broadband capacity, competitive pricing structures and availability in business
premises and in the home

= Quality of life - housing infrastructures, travel to work times etc.
‘Softer’ Factors
= Access to regionally based skills
= Business management development, mentoring support and training
= Facility to harness the capabilities of HEIs and support to invest in in-firm innovation
= Access to markets and to market intelligence

= Facilitated networking, introductions and access to shared learning opportunities (e.g.
through business networks, workshops, seminars).

Skills and Education

The National Skills Strategy, published in 2007*°, remains relevant today, particularly in the
context of continued re-skilling and up-skilling of people within the workforce, as well as
preparing those who have found themselves unemployed, to take advantage of new
opportunities when the economy recovers.

Employees in all jobs will increasingly be required to acquire a range of generic and
transferable skills including people-related and conceptual/thinking skills. Work will be less
routine, with requirement for flexibility, continuous learning and individual initiative and
judgement. The core skills of science, engineering, electronics and R&D related skills are
relevant to a wide range of sectors, based on strong capabilities in maths and literacy, and
are fundamental to the Smart Economy.

This report has outlined specific skills required for those sectors with high potential in the
region, some of which can be delivered at regional level. Many sector specific skills reports
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highlight companies’ views that graduates would greatly benefit from industry placements as
part of their education programme.

Accelerated Gateway Development and the Atlantic Corridor

Cork plays a crucial role as a Gateway and economic driver within the South-West. The
Atlantic Corridor initiative envisages critical mass being enabled through greater mobility and
access between the cities of Waterford, Cork, Limerick and on toward Galway. Cork, with a
population and output greater than that of the other three cities combined, plays a key role
within the context of this initiative. It is important for the region that development
capitalises on the strength of the Cork-Limerick connection (incorporating the Mallow hub),
with a spill over of opportunity to adjacent areas including Tralee/Killarney. The
development of the hubs and their interaction with their immediate hinterlands is
fundamental to the wider region's development.

Accelerated development of the gateway has been identified as a priority within the NSS. The
now deferred Gateway Innovation Fund (GIF) was welcomed as a competitive fund that would
assist in focusing funding across a suite of infrastructures that would make a significant
difference to the growth and development potential of a gateway. It was also intended to
ensure that a metropolitan approach to planning was taken by all relevant local councils and
authorities.

The increasing competition at the level of cities for FDI, coupled with the fact that
internationally traded services activities tend (in the main) to congregate in well serviced
urban areas that offer the type of workforce required, reinforces the importance of a
concentrated and well functioning urban core, and the relevance of the GIF in achieving such
an outcome.

Broadband

Today broadband is the fundamental building block for all sectors - not only for what might
be termed ‘knowledge based or modern’ sectors but also for increasing productivity and/or
‘refreshing’ traditional sectors. Moreover, broadband is critical to enabling the regions to
contribute effectively to Ireland’s future economic growth as envisaged by the NSS. Currently
the lack of pervasive, competitively priced, high quality broadband is a barrier to economic
growth outside of Dublin, and to the realisation of the Government’s SMART Economy agenda.

Cork City Council commissioned a study on the feasibility of a Tier | international connection
between Cork and Western Europe in an attempt address the uncompetitive costs (relative to
Dublin) faced by industry, and to enable Cork to compete effectively for FDI. Whatever the
technical solution, the report documents the reality of this barrier to growth facing the
regions.

Action is required urgently at the national level to address the cost and quality differentials
between regional locations and the GDA in particular, and to address issues relating to local
loop unbundling and access to the national backbone. Forfas has produced a number of
benchmarking reports in relation to this, and a report on what needs to be done at a national
level to deliver on competitively priced, high quality next generation networks (NGNs) will be
published in the coming months.
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The region could benefit from the existence of data centre infrastructures to support data
and knowledge intensive sectors (in particular, a ‘green’ and energy efficient data centre),
but it is not clear the extent to which (if any) the state has a role beyond ensuring that the
relevant broadband and energy infrastructures are in place to encourage private development
of such facilities.
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6. Priority Actions

Over the consultation period for this report many issues were raised primarily in response to
the particularly difficult economic environment which Ireland faces. All regions are witnessing
a sharp increase in unemployment, and the need for labour activation programmes, supports
and skilling for the unemployed and focused government action on stimulating growth was
articulated. Many challenges require a national response, and are under consideration at
Government level. This section outlines what actions can be taken now at regional and
national level so that investments continue to be made to position the region to take
advantage of growth in the future when this current economic crisis comes to an end.

A number of cross-cutting recommendations concerning national level action arise from
Forfas’ work in relation to all of the individual regions as part of the Regional
Competitiveness Agendas process. These are set out in the final report: Regional
Competitiveness Agendas: Overview, Findings and Actions, which is available separately. Key
areas of focus are: infrastructure - planning, development & delivery; accelerated
development of the gateways (including leadership and governance issues); and mechanisms
to initiate and support enterprise related regionally based initiatives).

Governance and Delivery

There is a national imperative to establish a regionally based governance and delivery
mechanism, which provides clear leadership to drive economic development in a cohesive and
strategic way. Key stakeholders would include the regional and local authorities,
development agencies and HEIs, who would proactively contribute to the delivery of
regionally based strategies within the national context. Stakeholders would need to be
empowered to make decisions and to deliver locally (this could include budgetary
responsibilities with relevant VFM controls in place).

Given the critical importance of the accelerated growth of the Gateway, the need for a
unitary approach to the development of the Cork metropolitan area is particularly
important™®.

Enhanced Agency Collaboration

Given the overlap and blurring between many of the sectors and underpinning competences,
a cross sectoral and enhanced networked environment could serve the South-West region
well. The McCarthy report proposes an amalgamation of many enterprise development
agencies, and this is under consideration by Government. Notwithstanding, there is the
potential for agencies to take a more collaborative approach to sectoral and enterprise
development and to stimulating innovation.
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As companies themselves increasingly network, it presents opportunity for the development
agencies in the South-West to enhance their collaborative actions to facilitate companies in
this environment, and to:

Provide clarity on the availability of business supports, the role of each regionally
based agency and key contacts

Facilitate interactions between HEIls and firms by promoting awareness of existing
initiatives

Work with companies and HEIs to consider work placement where students would take
up opportunities in a flexible and cost effective way. A strong emphasis should be

placed on developing the attractiveness of small indigenous companies, as placement
locations

Provide ongoing feedback on regionally based initiatives (whether driven by the
agencies themselves or otherwise), to share experiences on what is working (or not)
which will in turn inform the policy and planning process

Proactively examine how levels of bureaucracy can be minimised in companies/
entrepreneurs dealings with the enterprise agencies and government.

Given that much research indicates that companies consider graduates benefit from
industry placements during their graduate programmes, the current environment could
provide opportunity to take a proactive, regionally based and creative approach to
deliver this.

Stimulating Entrepreneurship

Taking into account the business environment requirements for entrepreneurship
undertake an assessment of existing infrastructures (both physical and soft) and
identify ways in which they could be further enhanced and be more cost competitive
(for example, consider level/approach to development levies in certain locations)

Consider the benefit of extending/replicating the Young Entrepreneurship Programme
in other institutes/colleges in County Cork, harnessing the commitment of an industry
champion

Where appropriate for marketing the capability of a region, include relevant indigenous
companies as demonstration sites on itineraries for potential overseas investors.

Enhancing Innovative Capacity

Studies have been undertaken for the region relating to innovation, innovation capacity,
sources, interactions and barriers. The newly established Regional Innovation Cluster led by
the SWRA harnesses the relevant stakeholders to drive collective actions to stimulate greater
innovation.
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The participants at the regional workshop contributed the following action points:

= Consider how best to enable companies (particularly small companies) to access
technologies and research from HEls, at a basic level such as:

Renaming ‘Technology Transfer Offices,’” a name which is not immediately intuitive
to firms and which means more of a ‘push’ approach is often required to get firms
to engage with research institutes

Restructuring HEI research websites so that they are more easily searchable in terms
of technologies and their applicability - as opposed to by Research Institute/Centre

Providing a directory of providers (HEIs and Agencies) together with a simple ‘road-
map’ outlining supports available, contact points, depending on stage of innovative
capacity/development of the company

= Changes in public sector procurement practices should be introduced to facilitate
tendering by SMEs*'

= Regionally based government bodies and agencies should assess how they themselves
can engage in innovation, improve performance, increase service efficiency and
minimise costs. Innovation in the public sector can improve innovative capacity within
its own workforce, and stimulate innovative practices through business facing services
(Development Agencies, Local Authorities).

Physical Infrastructures

Broadband

Many of the sectoral opportunities highlighted reinforce the criticality of infrastructures -
both physical, in terms of international access, and electronic. The lack of high quality, cost
effective broadband has been cited as an issue for many years now and is currently a barrier
to the realisation of future economic growth in the region.

=  While national efforts will have to be made to stimulate investment in
telecommunications infrastructure and next generation networks, regional actors also
have a role in stimulating demand and seeking out and promoting low cost solutions for
the public and small industry

= The hub town of Mallow is one of a small number of NSS centres without a MAN, which
needs to be addressed. In addition, an extension of the MAN in Cork City is required.

Roads

= The Cork-Dublin inter-urban motorway (M/N8) is on course for completion by 2010,
with only the Portlaoise to Cullahill section remaining to be completed. Further
improvements are required at the Sarsfield and Bandon Road junctions on the Cork

M
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South Ring Road. An upgrade to the Cork-Limerick (N20) leg of the Atlantic Corridor
also needs to be progressed

= Going forward, major projects in preparation include the Cork north ring road (a
continuance of the N22) and further improvements to the City’s local roads network

= Developments on the N21 would ‘complete the circle’ and enhance access and
improved connectivity between the Killarney-Tralee hubs and Limerick gateway,
facilitating increased inter-regional mobility and potential

= The tourism, maritime and energy sectors have specific land use and access needs,
depending on where the primary activities are located. For tourism, at a minimum a
more integrated user centric transport system is required (e.g. to enable tourists to
travel to a cycling destination). Substantial work still needs to be done to improve the
Dingle-Tralee (N86) and Killarney-Cork (N22) routes

= Access to port facilities at Ringaskiddy need to be enhanced through upgrade of the
N28.

Rail
Trains from Tralee to Cork, (via Killarney and Kerry Airport) although frequent, take between
2 and 2.5 hours, and are interrupted by changes at Mallow station, while by way of

comparison a train from Cork to Dublin, covering more than twice the distance, takes only
2hrs 45min.

= Rail journey speeds will need to increase if rail is to remain a competitive transport
option, especially considering the improved road and air connections which now exist
between Cork and Dublin

= Potential may exist for the rebuilding of a short length of rail line between Patrickswell
and Limerick. This would facilitate direct rail links between Cork, Limerick and Galway
gateways, and would extend the Western Rail corridor South as far as Midleton.

Waste

Waste management is particularly important for the region given the nature of its industrial
activities. Today existing facilities are unable to accommodate all of the region's waste (in
particular hazardous waste) resulting in the export of large amounts of waste materials from
the region.

= Forfas contends that regional waste management plans should be coordinated at
national level to attract investment in waste infrastructure in a way that maximises
potential economies of scale and competition

= Community buy-in to such initiatives can be challenging to achieve, and access to
independent information is crucial to addressing concerns relating to health and/or
environmental impacts and balancing these with an understanding of requirements for
future economic development.
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Appendix |

Enterprise Agencies, Initiatives and Supports*

The enterprise development agencies play a key role in stimulating the development of new
businesses, facilitating the expansion of existing companies, and targeting new foreign direct
investment through a broad range of initiatives. In conjunction with Forfas they influence
policy by providing on-the-ground information about the real issues facing business (in areas
such as infrastructures, education and regulatory environment).

The agencies work together to market and promote Ireland internationally as a ‘good place to
do business’ and with a strong reputation for high quality exports, and within that context
marketing the capabilities of regions specific to potential investors’ needs. All of the agencies
work to deliver value for money for their expenditure, which is monitored using a range of
indicators including increased exports, productivity, innovation and employment.

Enterprise Ireland

Enterprise Ireland’s (El) core objective is to drive export growth by creating and growing
internationally competitive businesses and facilitating entrepreneurship throughout the
country. El has offices and representatives established in a range of locations, both regionally
and internationally, and their regional headquarters are based in Shannon. They provide both
financial and ‘softer’ supports to:

= Stimulate and support entrepreneurship

= Stimulate investment in R&D and innovation - through financial supports, Intellectual
Property advice, TechSource (technology acquisition)

= Support company expansions and investment in capital and productivity initiatives
= Provide supports for training and management development

= Facilitate companies to participate in trade missions around the world, enable
introductions and provide guides to accessing new markets

= Provide supports for mentoring specific to a business’ requirements (e.g. in marketing,
finance etc.)

= Facilitate establishment of business networks and facilitate linkages with HEIs (through
Innovation and Industry-Led Research Platform programmes, and through supports for
Technology Transfer Offices)

= Support the provision of a range of property solutions.
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Enterprise Ireland Activity in the South-West:

The EI client base in the South-West (in 2008) employs over 22,000 people, accounts for
approximately 7.5 % of total employment and is dominated by firms in the Food, ICT, Finance
and Business services sectors.

Figure (a): Employment in El Supported Companies in the South-West, by Sector (2008)
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Source: Forfas, Annual Employment Survey, 2008

El has supported the development of 19 Community Enterprise Centres across the region, with
10 in Cork county and City, and nine in Co. Kerry. The Agency has also provided funding for
the development of Campus Incubation Centres at Cork IT and IT Tralee.

Under the Applied Research Enhancement Scheme, El has funded the establishment and
development of the Technologies for Embedded Computing Centre, the Centre for Advanced
Photonics and Process Control and the Medical Engineering Design and Innovation Centre, all
at Cork IT, and the Shannon Applied Biotechnology Centre at IT Tralee.

Other activities include the roll-out of the EnterpriseSTART campaign in the region to
encourage the emergence of new high-potential start-up companies, and providing
information and referral for established and nascent entrepreneurs to El and other enterprise
supports at a local level. El also works closely with the CEBs in the region, for example
enabling access to the El First Flight programme to eligible CEB client companies who are
ready to enter export markets.
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IDA Ireland

IDA is responsible for the attraction and development of FDI in Ireland. It is focused on
securing investment from new and existing clients in the areas of High End Manufacturing,
Global Services and Research, Development and Innovation. Key sectors include Life Sciences,
ICT, Engineering, Financial Services, International Services, Digital Media and Consumer
Brands. The IDA is also focused on emerging areas such as Clean Technology, Convergence and
Services Innovation - areas that offer exciting new investment opportunities.

The IDA attracts overseas and inward investment by:

= Focusing on business sectors that are closely matched with the emerging needs of the
economy and that can operate competitively in global markets from an Irish base

= Building links between international businesses and third level education, academic and
research centres to ensure the necessary skills and research and development
capabilities are in place

= Pursuing Ireland’s policy of becoming a knowledge-based economy by actively building
world-leading clusters of knowledge-based activities

= Compiling up-to-date statistics and facts for research into industry, the economy and
FDI in Ireland

The IDA also provides serviced sites, pre-planning approval and buildings (buildings are
provided by the private sector on IDA serviced sites) for industry. IDA is developing a limited
number of larger scale strategic sites that are intended to service utility intensive enterprise
activity (e.g. bio/pharma manufacturing, data intensive services).

Figure (b): Employment in IDA Supported Companies in the South-West, by Sector (2008)
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IDA Ireland activity in the South-West

The IDA Ireland client base in the South-West (in 2008) employs over 22,000 people, accounts
for approximately 7.6% of total employment and is dominated by firms in the ICT services,
Chemicals, Medical Technologies and Computer & Electronic products sectors.

A key activity for IDA in the regional context is the development of a strong value proposition
for attracting high value FDI to the region based on its particular strengths and competencies,
and leveraging complementary strengths and competencies in other regions.

Recent (2008 & 2009) major IDA project announcements in the South-West include:

Company Project Sector No. of Jobs
Citco z:sag:SiFounnds Admin Financial Services 150
DePuy Products and Process Centre  Med Tech 20
Cognex Manufacturing expansion ICT N/A
Pfizer Biologics Facility Pharma 100
Siemens IT Solutions & Services ICT 60

EMC R&D/Software Development ICT 50

ARRIS R&D ICT N/A
Alcon Expansion Med Tech 186
Aetna Expansion ICT 70 (Kerry)
Marriott Expansion ICT 200
Option Wireless Manufacturing expansion ICT 145
Hovione Purchase of Pfizer Loughbeg Pharma 80

Trend Micro EMEA HQ expansion ICT 100

Big Fish Games European HQ ICT 100
Blizzard Customer Support expansion  ICT 500
Pfizer R&D Lab Pharma N/A
Gilead Sciences Shared Services Centre Pharma 30

Boston Scientific R&D Med Tech N/A
McAfee Sales Operation expansion ICT 120

Udaras na Gaeltachta

Udaras na Gaeltachta is the regional authority responsible for the economic, social and
cultural development of the Gaeltacht areas of Ireland. Its overall objective is to ensure Irish
remains the main language of the Gaeltacht region and is passed on to future generations. Its
economic mission seeks to encourage new investment and employment opportunities in
Gaeltacht areas.
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The Gaeltacht covers parts of counties Donegal, Mayo, Galway and Kerry - along the western
seaboard - and also parts of counties Cork, Meath and Waterford. Udaras is structured on a
regional basis (North, Connacht/Leinster and South) and has offices in Donegal, Mayo,
Galway, Kerry and Cork. Key economic development activities undertaken by Udaras within
the Gaeltacht areas include:

= Attracting high value investments (especially in high technology services), both
indigenous and from overseas, to the Gaeltacht

= Providing attractive property solutions for enterprise development in the Gaeltacht

= Working to upgrade services and infrastructure (physical access and
telecommunications) - especially where Industrial Estates and Business Parks are
located

= Initiatives to strengthen the competencies and qualifications of the workforce

= |[nitiatives in support of entrepreneurship and early stage start-up companies, including
provision of incubation facilities

In providing supports to both FDI and indigenous enterprise investments, Udaras operates
within the same regional aid framework as El and IDA and offers a similar suite of supports to
enterprise as the other national agencies, in some instances effectively acting as an ‘agent’
for mainstream programmes managed by El or IDA (for example the R&D programme and the
more recent Enterprise Stabilisation Fund).

Science Foundation Ireland

Science Foundation Ireland (SFI) is the state agency that promotes investment in basic
research, particularly in the science and engineering that underpin the fields of
biotechnology, information and communications technologies (ICT), and energy efficient
technologies®.

SFI’s stated mission is to “help build in Ireland research of globally recognised excellence and
nationally significant economic importance through strategic investments in the people, ideas
and partnerships essential to outstanding research in strategic areas.” Specific functions in
this regard include:

= Promoting, developing and assisting the carrying out of oriented basic research in
strategic areas of scientific endeavour particularly in the fields of biotechnology, ICT,
and sustainable energy;

= Endeavouring to ensure that a standard of excellence in the oriented basic research, as
measured by competitive peer review on an international basis, is consistently adhered
to at the highest level;
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= Developing and extending the national capability for the carrying out of oriented basic
research in institutions;

= Promoting the attraction of world class research teams and individuals with a view to
their carrying out oriented basic research in the State;

= Cooperating and collaborating with other statutory bodies in the promotion and
encouragement of oriented basic research; and

= Devising, administering, allocating, monitoring and evaluating any grants, schemes and
other financial facilities requiring disbursement of any funds authorised from time to
time by the Minister with the concurrence of the Minister for Finance.

County Enterprise Boards (CEBs)

The South-West has three CEBs (Cork City & County and Kerry). The CEBs support the start-up
& development of local business in Ireland. Supports include advice, mentoring & grants or
financial supports for training and growth (as a guideline, the CEBs deal with client companies
that employ less than 10 people). Through the CEB Coordination Unit based in El regional
headquarters in Shannon, the CEBs are developing a closer working relationship with El,
through for example the extension of the El First Flight programme to eligible CEB clients
ready to begin exporting or already exporting overseas and the EnterpriseSTART initiative.

Integrated Local Development Companies

In 2007, more coherent arrangements were put in place to have one integrated local
development company providing a single access point for local communities. These local
development bodies are responsible for the disbursement of significant public funds under a
wide range of programmes in the NDP, including the Local Development Social Inclusion
programme and LEADER and provide a range of enterprise supports to SMEs and start-up
businesses. The following groups are active in the South-West region:

= Avondhu/Blackwater Integrated Local Development Body
= |RD Dunhallow Ltd.

= Meitheal Forbartha na Gaeltachta Teoranta

= North & East Kerry Leader Partnership Teo

= SECAD (East Cork Area Development)

= South Kerry Development Partnership

=  West Cork Development Partnership Ltd.

= Combhair Chathair Chorcai

FAS
FAS is the National Training and Employment Authority and provides training courses,

apprenticeship programmes and re-skilling/supports. FAS' Corporate Strategy sets out the
strategic direction taken by the Authority and outlines the action that it will take to progress

44



FORFAS REGIONAL COMPETITIVENESS AGENDA : REALISING POTENTIAL : SOUTH-WEST

the Strategy under eight high priority goals. These goals cover areas such as services for
jobseekers and the unemployed, workforce development, labour market policy, social
inclusion, equality and diversity, and customer service. FAS have eight employment services
offices in the South-West, and two regional training centres (located in Bishopstown, Cork,
and Tralee, Co. Kerry).

Failte Ireland
Failte Ireland has three principal areas of operation:

= Firstly, the agency helps to develop product offerings for both the domestic and
overseas markets and leads the marketing effort to promote Irish holidays to the
domestic consumer

= Secondly, it supports enterprise development in Irish tourism, promoting best practice
in operations, quality and standards and facilitating investment in tourism
infrastructure

= Thirdly, it builds human resource capability in the industry, investing in training
provision and standards across the publicly supported educational system, through a
training network of outreach centres and also via executive and management
development programmes for the tourism industry.

Regional support for people and enterprises is provided at a local level through the office of
the Business Development Manager. The role of the Business Development Manager in each
region is to liaise with industry stakeholders to provide support in developing businesses
capability and standards to support business goals, service standards, profitability and long-
term sustainability, in line with the key strategic themes identified in each region’s
operational plan.

Skillnets

Skillnets provides industry specific training programmes to employees of networks of firms,
based on their defined needs. They primarily facilitate an enterprise-led approach to training
and development and also aim to address the lack of investment in Human Resource
Development by business by tackling some of the real and perceived barriers to training.
Skillnets is funded under the National Training Fund through the Department of Enterprise,
Trade and Employment.
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Appendix 2

Business & Technological Parks and Properties

The availability of a choice of high quality property solutions to potential investors or start-up
companies is essential. It is key to stimulating enterprise investment, concentration and well-
planned, structured growth within a region. Such assets need to be regularly enhanced and
strengthened in order to meet changing business needs. Below is a list of IDA and Shannon
Development managed business and technology parks in the South-West.

Mallow Business & Technology Park

Mallow Business Park is a 7-hectare site located on the main N20 Limerick to Cork route. The
park has been landscaped to a high standard and has a services infrastructure in place to
accommodate both manufacturing and internationally traded services sector activities.

Fermoy Business and Technology Park

Fermoy Business & Technology Park is an 8 hectare park located on the main N8 national
route connecting Fermoy and Cork City. The park is a fully landscaped high specification park
with designs in place for advanced office facilities and technology buildings. There is a high
standard services infrastructure in place.

Kilbarry Business & Technology Park

Kilbarry Business & Technology Park is a 55 hectare park located in Cork City, 5 km from the
city centre. The park has been designed to a high standard to include a services infrastructure
and landscaping to suit both manufacturing and international services sector activities.

The site boasts existing designs for advanced technology buildings and high specification
office facilities as well as greenfield areas for future development.

Kerry Technology Park

KTP (managed by Shannon Development) shares a 113-acre campus with the Institute of
Technology Tralee, which offers courses at Diploma, Degree and Post-Graduate level. With
3,500 students and over 250 academic staff, the Institute is an integral part of Kerry
Technology Park. InnovationWorks Kerry, a high quality business incubation space, is also an
integral part of the Park.

Carrigtwohill and Ringaskiddy Strategic Sites

Carrigtwohill and Ringaskiddy are key strategic sites developed by IDA Ireland to attract a
cluster of cutting-edge multinational utility intensive industries to the South-West. IDA
Ireland has assembled large landbanks, which are being promoted as key sites for large
process industry. IDA Ireland is continuing to work with Cork County Council, Cork City
Council and the utility providers to deliver the provision of services including gas, electricity,
water etc. at these sites.
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